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THIS MAY BE
FOR YOU!
PARENTING WORKSHOP
October 31, 2015
10am-12pm
HELP University

Parents, do you want a closer
relationship with your child? Every
parent wishes to have a great
relationship with their teenager. They
want to be “the best friend’ or “the
confidant” so that they can know
what goes on in their child’s life. But
in order to do so, parents first need
to have good communication skills to
build a close relationship with their
teenager.
The “Unlock the Barriers of
Communication with Your Teen”
workshop will help you to build and
create a stronger relationship in
your family today! Interested to find
out more? Contact jean.selvam@
leaderonomics.com

This photo provided by Twentieth
Century Fox shows, Sam Rockwell,
left, as Eric Bowen and Rosemarie
DeWitt, center, as wife Amy,
desperately trying to hold on to
Kennedi Clements, right, their
youngest daughter Madison, who’s
been targeted by terrifying
apparitions in the film,
“Poltergeist.” (Kerry Hayes/
Twentieth Century Fox via AP)

MASTERS OF WEALTH 2015
November 10-11, 2015
One World Hotel, Petaling Jaya

FRIGHTENING CONSEQUENCES
Leadership lessons from one of the scariest PG movies ever
Vision

By CAROLINE REGINA
PARAMESWARAN
editor@leaderonomics.com

L

OSING control of a situation
is a terrible thing, and one
that can make or break a
leader.
In the movie Poltergeist,
the Bowen family faces a surreal
reality that quickly goes out of
control – a loved one has vanished
into thin air and the only means
of communication is through the
television set.
The family has just relocated.
Although their only son Griffin
keeps insisting that there is something sinister about the house, noone heeds his warning.
The plot takes off when Maddy,
the youngest daughter, disappears
into the world between the living
and the dead.
Once more, this is a tried-andtrue formula of the Poltergeist franchise, and it will keep you at the
edge of your seat.
But from here on, dear reader, I
would like to draw your attention
to Griffin. Much can be learnt from
this seemingly nervous boy who
pulls off a brilliant rescue, doing
what leaders do – being aware,
having a vision, and implementing
a plan.

Awareness

How sensitive are you to changes
in your environment?
If nothing escapes your observant eye, then congratulations, you
can identify with Griffin. If subtle
changes go unnoticed by you, then
congratulations, you have much to
learn from Griffin.

Despite the chaos of moving
into a new house, he pays close
attention to every little thing
happening around him. He is
the first to notice his sister’s odd
behaviour – talking to the closet in
her room as well as the television.
To make matters worse, it
sounds as though she is having
proper conversations with people he can neither see nor hear.
He also begins to notice subtle
changes around the house, such
as things moving around on their
own.
Similarly, situational awareness
is important in leadership, be it in
our personal lives or at work. It can
go a long way in helping us identify and address problems early on
just as how Griffin warns his family about the odd occurrences.
For Griffin, nothing escapes
his eye because he is nervous by
nature and this causes his senses
to be hypersensitive.
For the rest of us, adopting an
investigative attitude by always
asking “Why?” will enable us to
pay more attention to our surroundings. Needless to say, more
conscious effort would initially be
required to train our situational
awareness but, over time, it would
become second nature.
So what are you waiting for? Go
out there and pay more attention
to what is happening around you.
You may be surprised by what you
discover.

Now that you are more aware of
your surroundings, you may want
to change some things that you
are unhappy with or increase the
likelihood of the things you are
happy with. What’s the next step,
then?
In Griffin’s case, being aware
that his decision to leave Maddy
alone had resulted in her
disappearance leading him to feel
accountable. Therefore, he takes
it upon himself to ensure that she
returns safely. In essence, he has
a clear vision in mind – to save
Maddy.
Likewise, the next step, then, is
to have a clear vision. What exactly
do you want to achieve?
Let’s say you are happy that your
team at work is very productive but
they do not seem to be happy. Your
vision then could be along the lines
of maintaining productivity while
ensuring employee satisfaction.
Coming up with a proper vision
entails listing down all the desirable traits that you want to see
or achieve. Keep in mind that a
few revisions may be necessary.
Once you are happy with your
vision, run it through with your
peers and then with your team.
The best visions are those that
ensure the best interests of all parties involved. Therefore, keep your
team’s opinions in mind, make
changes if necessary and start
working towards it.

Plan

Having a vision enables us to
see the bigger picture. In order to
achieve this, we need a plan. Aware
of their limitations in dealing with

the situation, the Bowen family
brings in experts to help them out.
Though Griffin views saving
Maddy as his personal vision, he
allows the experts to come up
with the plan, acknowledging that
they know what they are doing.
However, when they spend an
inordinate amount of time talking
instead of implementing, he takes
matters into his own hands.
He goes into the world between
the living and the dead, improvising
as he goes along until he is finally
able to bring his sister back safely.
Similarly, in coming up with
plans to achieve our vision, it is
good practice to seek the advice
of experts in the field. However,
as leaders, we need to be able to
discern when to step in, implement
and improvise.

In Conclusion

In short, AVP is important –
awareness, vision, plan.
The character Griffin in
Poltergeist teaches us an important
lesson on how to achieve our goals.
We need to be aware of changes,
have a clear vision and ultimately
draw up and implement our plans.
At times, thinking on our feet is
necessary and we need to be able
to discern when planning should
stop and implementation should
start.
n Caroline Regina is an aspiring
psychologist who learnt about the
AVP during her internship with
Leaderonomics and feels that it is an
important tool in achieving goals.
Contact training@leaderonomics.
com if you would like to know more
about AVP for your organisation.

Back after 3 years, Robert Kiyosaki,
author of No.1 personal finance book
Rich Dad Poor Dad will be at this
two-day event. Join him with a panel
of speakers and learn the new rules
of wealth creation as yesterday’s
method is becoming obsolete. Learn
more at www.mastersofwealthmy.
com or call 03-78012888.

HOLIDAY CAMPS FOR
TWEENS AND TEENS
Give your kids some holiday fun!
Mark your calendars with these
exciting year-end DIODE camps
organised by the Youth team of
Leaderonomics.
DIODE Leadership Programmes
get your kids learning new skills and
making new friends during the school
break. Registration is now open for:
l
l
l
l

DIODE Kids
- November 23-24
Tweens Leadership Camp
- November 25-28
DIODE Youth Leadership Camp
- Nov 30-Dec 5; Dec 14-19
DIODE School Leavers Camp
- December 7-12

If you’d like to meet the team of
facilitators, come for the DIODE
Preview and get a taste of the camp
experience. Find out how to register
at www.diodecamps.com

HRDF CONFERENCE
AND EXHIBITION 2015

December 8 & 9, 2015
8am-5pm
Kuala Lumpur Convention Centre
The HRDF Conference and Exhibition
2015 is organised as a platform
to shape the debate on Malaysia’s
human capital potential. This year’s
theme is People, Prowess, Progress.
You can find more information here
http://www.hrdfconference.com.my/

