www.leaderonomics.com | Saturday 19 August 2017

By MATT NAYLOR
matt.naylor@leaderonomics.com

O

N the surface, at least,
football and cricket
appear to be two very
similar sports. They are
both contested between
two teams of 11 players; they are
both ball sports; they are the two
most popular sports in the world;
and the England national teams
aren’t as good at either of them as I
might like.
But for all their similarities, there
are also no shortage of differences,
not least of which is the disparity
between each sport’s definition of
the word “captain”. It could be argued
that the role of is different in nearly
every single sport, but these two in
particular represent the starkest of
contrasts.

The Football Captain

The captain of a team in “the
beautiful game” is largely seen as a
motivator – the on-field embodiment
of the team philosophy. They have the
loudest voice, the imposing presence,
a special connection with fans and the
media, and unlimited respect from
their peers.
What the football captain is not,
however, is a decision-maker. Rarely in
the course of a football match is the
captain required to make an actual
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Which kind of captain are you?
comparing the ‘middle management’ of football and cricket
on-field decision that will affect the
course of the game. Those responsibilities are reserved solely for the
manager.

The Cricket Captain

By comparison, the cricket captain
is so much more than a motivator.
The head coach and board of selectors may have the most significant
say in the build up to the match but,
from the moment the initial coin toss
happens to kick-start the game, the
captain is in charge.
The placement of fielders; when
to declare (prematurely call an end
to the batting team’s innings); who
will bowl the next over (six balls); and
when to appeal an umpire’s decision.
These are the decisions constantly
faced by cricket captains, as the head
coach watches on in what is merely an
advisory role.

Middle Managers
as Team Captains

Hopefully, you can already see
where I am going with this analogy.

The football managers and cricket
head coaches are the chief executive
officers (CEOs).
In some organisations (the
“football” ones), the CEO is heavily
involved in the decision-making
process and has an autonomy on
matters of organisational importance.
In other companies (the “cricket”
ones), they put their faith in their
people and are happy to sit in more
of an advisory role.
In either case, the middle managers are the “captains” of the organisation. They are the ones down in the
trenches working day-to-day with
the employees while acting as an
intermediary between them and the
“head coach”.
For some, they are football captains – a motivator who gets the best
out of their workforce. Others prefer
to be more of a cricket captain – taking on huge responsibilities in matters both big and small.
Whichever you identify with more
strongly, take a closer look at the

stars paid the big bucks to lead their
teams through the high-pressure,
high-energy world of live sport.
You may just see certain traits that
can be brought back to the office
to help you lead your team more
effectively.

n Matt is a media strategy leader with
Leaderonomics. He believes that, in this
digital age, it is more important than
ever for companies to develop an effective employer branding platform. He is
an expat who has lived in Malaysia for
many years, and loves his spicy food.

Online Exclusive
In sports, the best and brightest of every generation are often
faced with the issue of longevity in their respective games.
Can their prowess survive time, new competition and even, the
different phases of life?

“One man practising sportsmanship is far better
than 50 preaching it.” — Knute Rockne

Lydia Gomez caught up with two former Malaysian women’s
football players who, having played for the country together in
the 70s and 80s, are now actively involved in developing a broad
talent pool across the country.
Go to bit.ly/malaysianwomenfootball to read this story.

AN OPPORTUNITY NOT TO BE MISSED!
“My company is stable doing what we’re doing.” But
how do we scale up to the next level without losing
that stability? Leaderonomer Matt Naylor addresses
this question to Leaderonomics CEO Roshan Thiran
in this latest episode of Ask Roshan. Watch what he
has to say by going to bit.ly/askroshanep6
FOR other great leadership insights, including those by John Maxwell,
visit www.leaderonomics.com. If you missed any of our past issues, go
to www.leaderonomics.com/publications and download for FREE!
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HAVING trouble securing employment? Or doing a job that does not match your field of
study? Fret not, as the upcoming roadshow at Melaka International Trade Centre (MITC)
from the 26th to 27th August will give you the perfect opportunity to meet with
representatives of over 100 companies, attend on-the-spot interviews and even
receive instant offer letters! If you’re struggling to write a standout resume, there will
be a free “CV Clinic” run by the Campus team from Leaderonomics during the
roadshow. Plus, you’ll get a chance to see local artists such as SonaOne, Joe Flizzow
and Faizal Tahir perform live at the event! The roadshow runs from 7.30am to 6pm on
both days and is conducted by the 1Malaysia Training Scheme (SL1M) which aims to
assist unemployed graduates. For further information, visit sl1m.my
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We can help tell your organisational story to the world. For more information,
please contact us at editor@leaderonomics.com or call us at +603 7957 5809/5804.
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